  SHARON  SELECTBOARD

REGULAR MEETING 
November 7, 2011
6:30pm
Sharon Town Offices, 69 Rte. 132
AGENDA 

Regular Business










1.

Review and Amend Agenda 

2.

Minutes:  Special Meeting October 25th, 2011
3. 

Public Comments  (10 minutes)
4. 

Treasurer’s Report: First Quarter Report, Storm Damage YTD (15 minutes)
Old Business: Status and Action as Necessary
1.        
Grant Acceptance: FEMA Disaster Relief (5 minutes)
2. 

Schedule Staff Reviews, Office Protocols (20 minutes)
3. 

Approve Line of Credit Increase (5 minutes)
New Business: Action Items

1.    
Review and Prioritize Drafts of New Policies under Consideration: Accounting, Auditing, and Financial Reporting Policy; Balanced Budget Policy; Capital Program and Budget Policy; Cash Receipts, Petty Cash, and Returned Check Policy; Debt Management Policy; Reserve Fund Balance Policy (35 minutes)
2. 

Junk Yards: Discussion (15 minutes)
3. 

VLCT Consultation (15 minutes)
4. 

Ogden Lane Relinquishment Request (15 minutes)
5. 

Set FY13 Budget Hearing Schedule (10 minutes)
6. 

Contract Approval: Town Building Maintenance (15 minutes)
Highways:  Status and Action as Necessary
1. 6:45
Road Material Sources  (20 minutes)
2. 

Broad Brook Rd Stabilization – ANR Request  (10 minutes)









Brad Atwood, Chair






John Harrington, Vice Chair







Paul Haskell, Clerk

***Note: The agenda is subject to modification as recent events dictate.

***It is the custom of Selectmen to address the concerns of visitors at the beginning of each         meeting.
